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POTE NTlAL DISRU PTlONS As a business owner, director or senior manager one

of your most important responsibilities is managing

TO BUSINESS risk. Identifying threats, eliminating uncertainty and

ensuring that the business can endure adverse
events is critical to the long term success of any

business.
|ﬂl A failure to plan could be disastrous. At best, you
risk losing customers while you're getting your

business back on its feet. At worst, your business
may never recover and may ultimately be forced to
cease trading.
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IDENTIFY THREATS

U o Threats can come from many sources. Without the
right skills, systems and support identifying,
quantifying and mitigating risk can be a daunting
CYBER ATTACK PRODUCT RECALL task. Insurance is just one part of the solution.

ELIMINATE RISK

- et Bk - Eirenaial Bl In reality. it is.n.ot possible to.e‘liminat.e‘ every risk.
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o Security Risk e Economic Risk e . ; Focti
Technology Risk e Human Risk accepting risk are all viable strategies. To effectively

* lec gy R manage risk you must be able to quantify each threat

* Workspace Risk * Governance and and calculate the most cost effective approach to

e Supply Chain Risk Legal Risk countering it.
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BUSINESS CONTINUITY

A business continuity plan (BCP) allows you to
prepare in advance the processes and procedures to
help you cope with unexpected events, minimise

otish the ¢ entify the \ ¢
< K v % disruption and get back to work faster.
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CREATE YOUR PLAN

Via a series of workshops a Builtin risk adviser will
guide you through the process of developing your
own comprehensive risk management and business
IMPROVE THE SALEABILITY OF YOUR BUSINESS BY continuity plan. This includes a subscription to LMI

ELIMINATING UNCERTAINTY FOR PROSPECTIVE BUYERS ContinuityCoach, which will allow you to maintain and
monitor your plan and consolidate the key

information and documents required in the event of a
1, crisis.

T Emergency Management
ENQUIRE TODAY

A Crisis Management
Book an initial meeting to find out more. Contact Ben

r on 07 579 6259 or ben@builtin.co.nz.
IT Management

LMI Continuitycoach"' Builtin Insurance Brokers | 0800 284 584

— hello@builtin.co.nz | builtin.co.nz/risk



